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Hi! I'm Karen.

Who am I, and why should you listen?

| have been providing volunteer engagement
assistance, mentoring and training for social impact
organizations for close to 30 years.

| have volunteered, led volunteers and served on
Boards of Directors.

| am a life-long volunteer, having started at age 11.
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The Volunteer Lifecycle

Awareness

Advocacy Consideration
/5 Retention Agreement
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Tasks vs Roles Skills vs Attitudes Barriers
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Word of Mouth Postings Direct Outreach
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What They Get What They Bring
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Impact They Can
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Retention & Succession Planning
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Appreciation Relationships No Pressure
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Document
Processes
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Don’t Panic! Plan Ahead
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Any Questions
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Thank you!

Email: karen@karenknight.ca

Phone: 1-250-299-8421
Karen Knight Consulting
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Web: karenknight.ca




